
 

IACCGH invites you to a 
 

 Small Business Seminar on  
 

Sharpening Your Small/Mid-sized Business' Strategy   
 

SPEAKER: SPEAKER: SPEAKER: SPEAKER:         
Ravi Kathuria, President, Cohegic Corporation  

Author, Coherent Strategy and Execution: An Eye-opening  
Parable about Leadership and Management   

       
VENUE:VENUE:VENUE:VENUE:    

Monarch Room, Westin Galleria,  
5060 W. Alabama, Houston, TX 77056   

    
DATE: DATE: DATE: DATE:     

Tuesday, June 29, 2010 at 6:00 PM    
    

COST: COST: COST: COST:         
IACCGH members and Small Business owners: Free  

Others: $20    
    

RSVP:RSVP:RSVP:RSVP:    
 To RSVP for this event, please complete the registration form (download from www.iaccgh.com)  

and email to rsvp@iaccgh.com or fax it to 713-624-7132  
 

SPONSORED BY:  
 
 

 
    

ABOUT THE EVENT:ABOUT THE EVENT:ABOUT THE EVENT:ABOUT THE EVENT:    
    

How well do you understand what drives your business?How well do you understand what drives your business?How well do you understand what drives your business?How well do you understand what drives your business?    
Do you have a clear strategy? How well do you execute it? Do you have a clear strategy? How well do you execute it? Do you have a clear strategy? How well do you execute it? Do you have a clear strategy? How well do you execute it?         

Successful businesses have two common traits Successful businesses have two common traits Successful businesses have two common traits Successful businesses have two common traits ----    Clarity and Coherence.Clarity and Coherence.Clarity and Coherence.Clarity and Coherence.           
 

How much clarity and coherence is there in your business/team/organization? 
  

Come gain practical insights from Ravi Kathuria. He will challenge your management and leadership                
perspectives. Kathuria will discuss:  

1. How can you improve your business clarity?   
2. How can you take your business/team/organization to the next level by connecting your mission, vision,              

strategy, processes, culture, and execution?  
3. How can you develop the traits you need to succeed as a business leader, and as a team member? 

  
Discussion OutlineDiscussion OutlineDiscussion OutlineDiscussion Outline    

Questions from Kathuria 
Kathuria's experiences & insights 

Questions from attendees 


